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Information cooperation & support
retrofit policy analysis, incentive programs and coaching tools at municipal level (SP.1.1 - 1.3)

From theory to reality

Grit Fowler, HEPIA
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- OST _0OZG, Timo Oliveri, Ellen Hazeleger - HEPIA, Lionel Rinquet, Grit Fowler

_ City of St. Gallen ~ Haute école de travail social Geneve

(HETS), Simon Garberell, Kaoutar Harchi
- Municipality of Nancy . Services Industriels Genéve (SIG), Caroline

- Energietal Toggenburg Cacheiro

er . » Cité de lumiere, Pierre Olivier
~ Raiffeisen Schweiz !

~ Ville de Lancy, Claudia Bogenmann
- HEPIA

- Empa, Jannis Wernery

~ Office Cantonal de I'Energie Geneve
(OCEN), cChristian Freudiger, Cyril Ubaud

~ Université de Geneve, Pierre Hollmuller

~ Fachhochschule Ost, Ostschweizer
Zentrum fur Gemeinden



Projects 1.1 to 1.3 aim to help municipalities to take to
encourage building owners to renovate.

We need to:

~ understand the barriers and drivers specifically for Swiss communes in
assisting private building owners in their renovation projects

~ know about existing tools already in place in Switzerland to foster renovation
projects and how to make them available for the whole country

» point out legal limitations



CH

GE & VD: Commune-Renove

FR: Centre de compétences en
rénovation des batiments (CCRB)
SIA “near you”

Associations:

SIA, GEAK/CECB, Energiestadt,
Schweizer Gemeindeverband,
2000 Watt Gesellschaft

EU

Innovate, Horizon 2020 (OSS)
Renobooster Wien
Renowave.at
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SP1.1 (FH Ost) in corporation with SP1.2 (Hepia and Empa)

2’014 German and French speaking Swiss communes were contacted (69% German / 31% French)

communes answered the questionnaire (44% German / 56% French)
came from

About :

~ General questions & conditions

» Communal measures & existing programmes
» Knowledge

~ Attitude towards renovation

Results received only recently, a more detailed evaluation will be done by Ellen and Timo during the
next months.



'RENO

2. Survey addressed to Swiss municipalities =" WAVE
Existing activities Priority of energy renovation
> 80% of municipalities a|ready imp|emented What is the priority of energy renova';ion of p;i\?/ate properties in
. . . our community in this regard?
(or are planning to implement) specific S "
measures against climate change 30% 25% (56)
ey . 25% 21% (46
- 45% of municipalities already implemented 20% 16% (36) -
specific measures to actively promote the 15% 1A% ‘30’
1 I I I 10% 0 0
energetic renovations of private properties o e s 13) 2% (8 66(13) 4% (8)
0% [ | ||

1 2

Energetic renovations overall have a medium priority:
Mean of 6.35/10
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Q: What would motivate you most to be (even) more active Q: For what reasons does your municipality not promote

in promoting energetic renovations in your municipality? energy-efficient building renovations of properties?
Reduce energy costs for the . No financial capacity and/or lack of iy
community, residents and... ' personnel ’
Ensure baSI.C -energy Su, p‘ply/.energy 7.31 Already funded by the canton 40%
self-sufficient municipality
Contribute to Swiss climate neutrality 7.31 It has not been an issue politically 35%
Improve the image of the
P & 7.20 Is not a legal task of the municipality 31%

municipalitie

Is not necessary, because this is primaril
Promote local economy 7.17 & P Y S05;

the task of private homeowners

Preserve local energy infrastructure 7.03 Other (please comment) 10%

. . . Not necessary, because we have a high Multiple selection possible
Use free financial resources sensibly 6.93 Y g 39 oore : 159

renovation rate anyway.

64 66 68 70 72 74 76 78 80 8.2 0% 10% 20% 30% 40% 50% 60% 70% 80%



2. Survey addressed to Swiss municipalities

Ve

Q: In your opinion, what options do municipalities have to promote energy-efficient renovations of

private properties?

Solutions rated as feasible and most useful, marks on a scale of 1 - 4

Information and counseling

Enable access to subsidies
Launch information campaigns

Information and networking events

Consulting services for
homeowners

Others

Commune as a role model
Provide district heating network

Support of GEAK/ analysis

22/08/2023

3.11 Legal requirements (e.g. spatial planning /
building regulations)

2.88
Preliminary examination of building projects
2.71 - :
Reduce administrative hurdles
2.67 . . :
Renovation-friendly tax practice
3.19 Solutions, which seem less feasible
2.79
Commune takes over guarantee for energy- Les
2.36 related renovation loans for private owners. '

Renowave Consortium meeting: Pillar 1

Legal requirements, administration, taxes
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3. Strategy
models

22/08/2023

Analysis

support,
measure
applied

Ambitio
Priority
renovati

Context
type of
rate, con
infrastru

Targets

Strategy model

Facilitator

Sensibilisation

Source of information with
equal treatment of all types
of property owners

Coordinator
Establishment of targeted
services for owners with
eligible buildings

Consortium
One-Stop-Shop = Turnkey
renovation solution
(financing and all parties
involved in construction)

Renowave Consortium meeting: Pillar 1

Actions

Indicators of s
Definition of in
(renovation ra
consumption,

Information s
and/or specifi
municipal and
Presentation o
general inform
Sensitisation...

Advice centre
Telephone inf

Workshops
Project worksh
owners and ac
the rehabilitati

Coaching
Supporting clie
project (projec
optimization)

«One-stop-sh
The renovatio
by a consortiu
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S RENO
_ 4. Pilot communes »’ WAVE

Search for pilot municipalities \ S U Vs MR i e

und des CO2-A bleﬂ)en viele i umerinnen untatig. Folglich werden
jahrlich weniger als 1% des i iert, dies trotz
£ il i gen. Studien zeigen, dass das Instrumentarium der

. contacts, flyers, ... RENOWAVE R
I DECARBONIZATION OF THE BUILDINGSTOCK

Das nationale und durch den Bund i j hat zum Ziel, innovative

Losungen zur Erhohung der Quantitat und def Qualitat i i gen von
in der Schweiz zu entwickein.

~ Energiestadt

Die Gemeinden spielen dabei eine Hauptrolle'

. * Sie haben die Nahe zu den Eil und die is des G
~ Gemeindeverband R ——
* Sie sind oft selbst Ek ¥l i grosser a
R mdchte Instr te zur Verfl stellen, welche den Gemeinden erlauben, sich
proaktiv auf ihrem i iet far die i il i
Diese «Werkzeuge» sollen es den i i indi ogli die vielen anfallenden

Fragen zu beantworten und dabei ei aber wil i , Anreiz- und Begleitpro-
gramme zu entwickeln (siehe Kasten).

We p rese nted R E N OWAVE tOI Die Energiewende geht uns alle an - wir miissen dringend handeln! ——————— . | -

. Dibendorf DIE GEMEINDEN e EEm

S-—uvnﬁwnm mussen? some auf die Behelllgung eines

SPIELEN EINE ZENTRALE ROLLE > it cen erscedenen A v et icans, weches an cer

» Ouest-Lausanne (8 communes) BEI'ENERGETISCHEN SANIERUNGEN S e s
VON GEBAUDEN e et

A und ihnen helfen, die richtigen Entscheidungen zu treffen? und mochte mwipmn

> Thonex, GE > mﬁwwmma ::emag?gzl:lmgﬁ;‘zfe-

\ Gelegenheit an einem Pilotpro-
» Wumuwmmm d’ jekt zur Entwicklung innovativer
& J Instrumente teilzunehmen und

»  Wie lassen sich die haufig den Arbeiten t sich so als Vorreiterinnen der

Lkt Z Umweltinitiativen in der Schweiz
»  Wie kann die Wirksamkeit des durchgefihrien zu profilieren.
Programms gemessen werden 7
Innovation project e Kontakt: survey@renowave.ch
proj _ J

supported by

Inncvation praject
supparted by / “

RENO
c>°ST Hes:50//eas @Empa » WAVE
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Thonex

Strategy: FACILITATOR

22/08/2023

4. Pilot communes

Thonex

Google’ Earth

Google Landsat/ Copernicus

Renowave Consortium meeting:

Pillar 1

Thonex

Thénex is a municipality of the Canton
of Geneva, Switzerland. It is situated in
the east of the canton and shares a
border with the Frenc

More info

¢ Add to project




S RENO

4. Pilot communes

Nyon
Strategy: COORDINATOR

In cooperation with Romande Energie and CLP

-
4 MES-SC
/ Seriwee / N,M// uh..»m.,. i ongnst.
v jop y » W i ¢ PRI ¢ '
g & h\/, ) 5 s /R ‘ # : 5 n%e - 3 Nyon is a municipality in Nyon District
Y » . ’ ‘ ZNE M) 5 £, % G o ) in the canton of Vaud in Switzerland. It
\ N e 2 SN\ y - W g is located some 25 kilometers north
% ‘ : 2 y ' v S . .
yon 34 % g g, \' LA & % {A a \ & east of Geneva's city ¢ a
i R ™ X 5 1 ; y 2
VA AN B ‘ 3 . : - 2 More info

¢/ Add to project
Points of interest in Nyon

g

P

SRE > 500 \ ~ 5 o 35 v

D" villace des s 2 0% ¢ o g

Google Earth 10km | Camera: 105km 46°20'52'N 6°40'47°'E 1,366 m

Google Maxar Technologies Landsat / Copernicus
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The development of tools is at the heart of our project.
~ adaptable to each commune according to its needs
» open source
» transparent, easy to understand
» full freedom of choice for the municipality

Solutions to be found by the end of the Renowave project:

» framework for a toolbox where multiple subjects will be included such as analysis of current status

of buildings, building fact sheets, barriers and motivators for property owners, communication
material, indicators of performance of the communal programme, necessary expert knowledge,
material for organisation of workshops, etc

» Publication and dissemination of those tools (website etc.)
» Regular updates after the end of the project
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5. Tools

Tool 1 : Analysis and report

P

RENO
> WAVE

» Written in Excel, tested by our subproject-partner, City of Lancy, and the pilot

commune Thonex.

» Development of an online-tool which will produce an automated report with

colleagues from Hepia, Geneva.
» Content: chapters
o Initial situation
o Ambitions
o Resources
o Context (building stock analysis)
o Targets (type of property owners)

» Conclusions and definition of a strategy

Renowave Consortium meeting: Pillar 1

Situation initiale

Soutien politique

communal
3
Mesures

appliquées 2
actuellement

Cadre | égislatif au
niveau communal

Estimation du
potentiel de
rénovation de...

Soutien politique
cantonal

Demande actuelle
derenseignement
dela part des...

Evaluation initiale
du parc bati

15



AN 5. Tools

Other tools (professionals, AMOén, AMU)
» In collaboration with SIA Vaud — Platform
“piloti-sia.ch”
find a professional renovation expert (engineer or
architect)

ouvez un-e professionnel-le
ur votre projet de construction ou de rénovation

burez la galerie des architectes et ingénieur-e SIA du canton de Vaud
=nez contact pour obtenir des réponses

> In collaboration with SIG — Energy counsellors
for owners (Bauherren/ Maitre d’ouvrage),

necessary qualifications for this role
His/ Her task is to accompany a renovation project from A
to Z, from the preliminary study phase to the optimisation
of the building and she knows GEAK, renovation strategies
and phase 6 SIA (optimisation)

\ )7
o
g
L
\

N

# “.?
58

vg i)
!

~ In collaboration with HETS — facilitator for

renters or condominiums
Avoid conflicts during the construction phase by informing

and accompanying all stakeholders and mediating in case
of tensions

oo

Commune Rénove in Lancy

Extract from «Livre blanc de I'Assistance a Maitrise d’Usage», 2020
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Workshop Commune Rénove

Indicators of success

Definition of indicators

(renovation rate and quality, energy
consumption, community actions, ...)

5. Tools

Other tools (templates, workshops, guides)

»Organisation of Information events and
workshops for property owners — tool for
planning, budget, resources

» Indicators of success — from the
beginning, the commune keeps track of

the results of the implemented
programme

» Information material, i.e., case studies of
renovation grouped by building type
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eREN, rénovation énergétique, Schwab Stefanie, Rinquet Lionel, et al.,
approche globale pour I'enveloppe du batiment, HES-SO, Fribourg-

Genéve, 2016 17
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Source: Hochparterre Themenheft Endenergieverbrauch Endergieverbrauch
’ nach Verbrauchergruppe privater Haushalte

Telli Aarau, August 2023 in Prozent in Prozent

Summa ry Why renovate? R

»" WAVE

Klima, Liftung & Haustechnik

Waschen und Trocknen

Kiihlen und Gefrieren

Kochen/Geschirrspiilen

> RA I S E M O R E AWA R E N ESS Treibhausgasemissionen der Schweiz

in Millionen Tonnen CO,-Aquivalente

@ Synthetische Gase

~ CREATE GREAT TOOLS T
» GET EVERYBODY INVOLVED Lonawinsonan Heating
~ INCREASE THE RENOVATION RATE !

» The theory must become reality!

Verkehr

Verkehr

| | | | | |
1991 2001 201 2021 2021 2020

CO2 emissions Energy consumption
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